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Our objectives – what do we want to achieve today?
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– Update you on the 
current context, including 
networks’ business 
planning

– Hear from you with your 
perspectives, including 
guest speaker Katie 
Privett (Y&NY LEP)

– Check back against 
the joint LAEP 
Charter, review 
progress and begin to 
co-create next steps

– Seek your feedback on two ongoing 
consultations:

– Open Networks optioneering tool 
proposal

– NPg’s Network Development Plan



Northern Powergrid’s business planning and 
business as usual
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Shaped by our 
engagement with 
stakeholders

Supporting regional decarbonisation 
is at the core of our plan



Northern Gas Networks’ regulatory timeline
RIIO-1 

(concludes 31 March 2021)
RIIO-2

(1 April 2021 – 31 March 2026)

RIIO-3 
(commences 1 April 2026)

25-31 Jan 2022
Heat Policy Reopener  
application window

July 2023 (estimate)
Work commences on RIIO-3 
Business Plan to Ofgem

Dec 2024 (estimate)
RIIO-3 Business Plan 
submitted to Ofgem

Dec 2025 (estimate)
Final Decision received from 
Ofgem on RIIO-3 Business Plans

April 2021 April 2022 April 2023 April 2024 April 2025

Develop application 
(assume min. 6 months)

25-31 Jan 2023
Heat Policy Reopener  
application window

Develop application 
(assume min. 6 months)

April 2026
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25-31 Jan 2024
Large Loads Reopener  
application window

Develop application 
(assume min. 6 months)



We’re facing common challenges

– Both delivered/delivering business plans in times of 
uncertainty, where there are multiple possible future 
scenarios – need to navigate with partners 

– Changing (geo)political situation and intensifying 
climate change is already leading to:

– Increased frequency of extreme weather events –
six named storms since Dec 21 

– Energy price rises and collapse of energy suppliers

– Increased focus on energy security – changing UK 
Govt energy policy

– Cost of living increase

– Regulatory frameworks and licence conditions define 
our remit and responsibilities
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NGN / NPg LAEP Charter
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Working towards our commitments



Principle 1 Principle 2 Principle 3 Principle 4

Working towards our Charter commitments

In 2021, the Charter set out four enduring principles for how we will support Local Government to develop 
LAEPs, alongside specific commitments for the coming year:
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We will support a single 
conversation, in which Local 
Government does not need 

to navigate between the 
networks.

We recognise and respect 
that LAEPs must be founded 
on a full consideration of the 

different pathways to net 
zero.

We will seek to openly share 
our data, developing joint 
data sets that support a 

whole systems approach.

We will seek to identify, in 
partnership with 

Government and our 
regulator, Ofgem, 

opportunities to co-fund 
LAEPs.



Working towards our Charter commitments
We set out the joint commitments for 21/22 that we make in respect of helping our local communities 
plan for the transition to net zero, aligned to the principles:

We will host a minimum of two joint LAEP 
workshops each year for all LAs in our 
combined area and meet on a regular 

basis to share insight from bilateral 
engagement.

We will provide expert advice to local 
projects that seek to explore and plan for 
a range of pathway and use the outcomes 

to inform our own planning.

We will develop a joint plan for how to 
most effectively share data that will 

support LAEPs, in consultation with our 
Local Government Partners.

We will work closely with Ofgem and 
central government, to identify funding 

for LAEPs and engage with our Local 
Government Partners on how these funds 
could be best used to support local plans.

What we have done/will do before March 
2022 to address this:
• Agreed to work together on DFES 2022. 
• We’ll learn from the LAEP work 

undertaken by YNY and West Yorkshire 
CA meeting what data is needed and 
how it can be shared with local 
governments. 

• We are taking part and will continue 
the engagement with Energy Networks 
Association’s Open Networks work 
streams on whole system approach to 
energy planning.

What we have done/will do before March 
2022 to address this:
• NPg have developed price control 

proposals to support development of 
LAEPs e.g. recruitment of LAEP advisors, 
set out plans for further local engagement 
sessions.

• NGN are using Innovation funds to explore 
the concept - NIA bid developed by NGN 
and Cadent, related to LAEPs in rural areas.

• Continued active engagement with BEIS, 
Local Governments, to make the case for 
investment in LAEPs.

During 2021-22, we have both engaged 
with and provided information and other 
inputs to:
• Hull and East Riding emissions pathways 

study;
• York and North Yorkshire Local 

Enterprise Partnership (YNY LEP) carbon 
abatement pathways study, and work 
has begun LAEPs in late 2021; and

• Borderlands Growth Deal local area 
energy planning work stream.

During 21/22:
• NGN have taken part in numerous 

NPg’s ED2 engagement sessions, and 
we both have taken an active part in 
workshops with local government and 
industry representatives on this subject 
throughout the year.

• We are running a joint session today, 
24 March 2022. 



Local Area Energy Planning in 
York & North Yorkshire

Katie Privett, Energy Programme Lead 
York & North Yorkshire Local Enterprise Partnership and North East & 

Yorkshire Net Zero Hub



Carbon Abatement 
Pathways (Element Energy, 
Dec 2019-Feb 2021)

Local Energy Asset 
Representation (Energy 
Systems Catapult, March 
2021-June 2021)

Local Area Energy Plans 
(Energy Systems Catapult, 
December 2021-June 2022)

Routemap to Carbon 
Negative (in draft, first 
round launch summer 
2022)



UK Community Renewal Fund - Delivering a 
Carbon-Negative energy system in North Yorkshire

Funded December 2021-
Jun 2022
Expectation to carry on 
the process using in-
house resource



Now, over to you…
Live polling
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What we’d like to hear from you

• Do you feel the four Charter principles are still 
appropriate?

• What are the appropriate joint actions for both networks to 
take in 2022-23?

• How proactive should the networks be in the development 
of LAEPs in those areas where there aren’t current plans for 
developing them?
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Any questions?
Let’s discuss!



Local whole system optioneering service
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New ENA Open Networks proposal

Anda Baumerte
Sustainability Manager, NPg



New whole system optioneering service proposed
Energy Networks Association’s proposal

Scope and limitations: specific, large scale local developments such as for housing, business, and industry

This service may inform part of a Local Area Energy Plan (LAEP) but is not a service to provide a LAEP.

Delivered by: a contracted external, impartial Service Provider, in accordance with a published methodology

Chargeable: yes

Outputs: a number of credible whole system options where conventional network capacity is constrained

Process: an initial capacity assessment (Steps 1 & 2), followed by the whole system review where capacity limitations have 
been identified (Steps 3 & 4).

Energy Networks Association (ENA) is the industry body representing energy network operators in the UK and Ireland.
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NPg’s Network Development Plan 
consultation
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Jim Cardwell
Head of Policy Development, NPg



Network Development Plan (NDP) is a new Ofgem 
requirement

20

In response to the Clean Energy for all Europeans Package, Ofgem 
has introduced a new standard licence condition which requires the 
publication of a Network Development Plan (NDP). 

This requires electricity DNOs to inform stakeholders of our future 
network developments and opportunities for new connections for 
the medium to longer-term future.

Aims to provide details of demand and generation capacity, to help 
you plan and forecast accordingly.



NPg is seeking your feedback through consultation

• Webinar session taking place Thursday 31st March 
3.00-4.00pm

• Please share your views with us in the online survey 
available on our website

• The consultation is open until 12.00pm on Monday 
11th April 2022

https://www.northernpowergrid.com/network-data



DSO – Insights for connections customers 
and stakeholders 
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Jim Cardwell
Head of Policy Development, NPg



What DSO means for our customers
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Open Insights – Self-service analytics toolkit

• Stakeholders said they need to be able to 

better understand, access and interact

with our network data. 

• A free online platform which will bring 

together all the tools our customers need 

to self-serve, undertake network planning 

and connect LCTs. 

• Deployment during the 2023-28 period. 
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Next steps on joint LAEP Charter
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Next steps

• NGN / NPg will be in touch with you with a 
draft revised Charter in April, to seek your 
feedback.

• They will continue to seek to support you with 
your decarbonisation plans.

• Please vote in the polls on screen to let us 

know how you found today’s session. 



Thank you!
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Thank you


